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7 November 1957
N
MEMORANDUM FOR: Chief, Printing and Bervices Diviston, OL
SUBJECT ¢+ Distribution of CIA Information Reports

1. In the present climate of personnel sad finanoial economy, OCR
has been sxmmining & mumber of its costly document bhandling procedures
to determine those sreas in which pronounced economies can be effected, 25x1
One of the most cbvious of thess sreas is that of distribution of CIA
Intelligence Information Reports { : - — | As
you know, it bas been the practice for the Prinmting Services Division to
send the finished information reports to OCR where they are dlasseminated
and distributed to the ultimate custcmers. Qur snalysis leads us %o
believe thet a distinet economy in trsnsportation, distribution cost,
and perscnnel cost can result if the standard diatribution for thesme
reports can be carried out at the production point.

2, Approximately fifty per cent of the coples of the information
raports forwsrded to OCR ars distributed on a standard basis Lo Btate,
Army, Mavy, Alyr Force, N8A, ARG, ¥BI, and, in the casg] l
to the originating Divisions and FI/RQM/OIS.

3. Paragreph {f) of CIA Regulation 50-7 provides that OCR arrange
with your Office for the distribution of documents for which the .
Ansistant Director for Central Reference has primary responsibility for
dissenination.

25X1

4, If the transfer of the standard distribution from OCR to FED-
18 acceptable to you, OCR is preparad to assign, on a 90-day deteil, one
experienced Information Control Clerk to sssist your people in the mechanics
of the distribution under discussion.

S; Because of its responsibility for control of rsports having
snclosures, OOR must continus to mamke the complets distribution of
such reports. A superficisl exsmination of past experience indicates
that this constitutes approxiwately twenty per cent of the total
production schedule of CIA Informstion Reports.
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6. To assist you in your Wﬁa for taking over tils responsibility,
we have attsched a schedule of the atandard distridutions listisg the mumber
of caples for each reciplent and the proper address for sach. _

25X1

Chiel, Documant Division, CR

cet  Anmlysis Branch

25X1
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